
Network Optimization 

Multi-phase project 

Define strategic goals 

Build current state 

model 

Develop a strategic  

network model 

Execute multiple     

strategic scenarios 

Benefits  

Eliminate subjectivity 

Provide scientific    

analysis 

Balance entire supply 

chain    

Reduce transportation 

and distribution costs 

Analyze synergies from 

mergers 

Quick response to RFP’s 

For more information 
Supply Chain Consulting Program 
Contact: Christopher Cada  
Phone: 847-963-0007 
E-mail ccada@nextgeneration.com 
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