, G’L Supply Chain
Consulting

Network Optimization

o Multi-phase project
« Define strategic goals

e Build current state
model

« Develop a strategic
network model

« Execute multiple
strategic scenarios

Benefits
o Eliminate subjectivity

o Provide scientific
analysis

« Balance entire supply
chain

Es « Reduce transportation
and distribution costs

E : X0 : 2 xg} .:a., iy
|
p t I N e o« Analyze synergies from

mergers

Ay = | Customers—Existing & . >
Distribution Centers  SHISIN (8 Future |ocatifns « Quick response to RFP’s

Cross Dock Facilities

Manufacturing
locations

Information Request
1senbay uoneuriojuy

Transportation/

: el Distribution . :
Inbound N Costs For more information

0S .
Phone: 847-963-0007

WWW.N eth e N e ra tl O n. CO m E-mail ccada@nextgeneration.com



http://www.nextgeneration.com/

